Cherokee Elementary Improvement Plan

Cherokee Elementary School

Vision

Mission

Beliefs

One Team....One Goal...Our Legacy!

CCS will provide students the tools to acquire the J
knowledge and abilities necessary for an ever-
changing world.

expectations

environment

CCS will provide a challenging curriculum
through supportive learning environments & high

e CCS will foster a culture of life-long learning

e CCS will provide a safe & nurturing learning

e CCS will prioritize stakeholder involvement,
collaboration & leadership

STEAM Learning

Experience

]
e Provide students with STEAM
opportunities across the school
district.

Student
Attendance

]
e Promote positive daily attendance
while implementing District Wide
Attendance Policy.

Supportive
Environments

]
e Provide students with a safe and
healthy learning environment.

Stakeholder

Engagement

]

e Provide family and community
engagement opportunities to
encourage active partnerships with
schools.

e Provide students with a high-quality
education that supports student
achievement.

e Integrate art to support learning in
content areas.

o Implement STEAM opportunities to
increase student engagement.

]
e Disseminate information on policy
regarding attendance.

e Create incentives for positive daily
attendance.

e Implement a District-Wide
Attendance Policy.

]
e Revise and implement a district-
wide safety plan.

e Conduct regularly scheduled drills
to practice safety procedures.

e Communicate safe and healthy
practices with all stakeholders.

]
e Provide regular effective
communication with all
stakeholders.

e Develop opportunities to involve
stakeholders in school activities.

® Engage stakeholders with
opportunities for input.

e Recruit and retain highly qualified
faculty and staff.

e Provide research-based professional
development.

e Differentiate instruction to meet
the needs of all learners.
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]
e Classroom observation

e Student work samples
e Classroom Observations

o Tynker is available to 100% of
students for coding

]
e Student compact form will be
signed

o iNow system will be used to
monitor attendance.

e Average student attendance rates

]
e Plan is available for viewing by all
stakeholders.

o Drills will be documented on the
school calendar.

e Newsletters and online resources
will be available

e Drive-thru meals every Wednesday
(remote learners)

]
e Monthly newsletter / eLetter and
One Call Now

e PTO events (based on COVID
guidelines)

e Newsletters, elLetters, One Call
Now, Social Media

e Stakeholders can take partin PTO,
ACIP, surveys.

e Maintain 100% highly qualified
faculty.

e Provide regular professional
development.

e Multisensory instruction in lesson
plans

e Varied instructional styles and small
groups

e EL students
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